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What is the role of journals in 2025?

THE LANCET

To peer review and disseminate original
research and maintain the integrity of
the scientific record

To publish news, opinion, and thought
leadership

To foster discussion and debate
To educate

To help shape the culture of medicine,
science, and research
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How do we see our role at The Lancet?

...all those things, plus:

* To use the journal’s own voice to
advocate for change

* To serve as an instrument not just for ‘ E
scientific progress but also health L A N ‘ E I
equity and social justice

* To hold leaders and policymakers
accountable
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Why is all this important?

» ~1/3 of the population has MASLD

* Global prevalence of overweight and obesity
has doubled between 1990 and 2021

e > 800 million people worldwide with
diabetes (NCD-RisC), most living in LMICs

* NCDs will cost the global economy 30 trillion
USD from 2011-2030

* NCD Countdown reveals large disparities in
NCD mortality by country and sex

THE LANCET

Can we turn the tide on NCDs in 20257?

In 2011, the UN Political Declaration on Non-
Communicable Disease (NCD) Prevention and Control
announced a target date of 2025 to reduce rates of
premature mortality from cardiovascular diseases,
cancers, chronic respiratory diseases, and diabetes by
25%—the so-called 25x25 goal. 10 years later, the
global probability of prematurely dying from one of
those targeted NCDs had improved by only 1.5%. NCDs
are the leadina causes of premature death and disability

provides accountability on the NCD targets. It estimated
that the most efficient packages of health interventions
necessary to reduce premature NCD mortality by a
third—such as aspirin for suspected acute coronary
syndrome, cervical cancer screening and treatment, and
transfat elimination policies—will cost US$18 billion
invested annually up to 2030. This investment would save
39 million lives and provide an estimated net return of
$2.7 trillion_An estimated $3.7 trillion could be gepera tod
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Health and the dis- and misinformation landscape

* COVID-19 pandemic has fuelled an
explosion in health dis/misinformation,
extending far beyond vaccines

 RFKJr and US administration actively
dismantling health institutions, global health
funding, and vital research programmes

MAHA report citing non-existent studies

* Wider research integrity crisis, now
facilitated by generative Al
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Robust medical research — and therefore journals —
have never been more important
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Poor metabolic health is a global problem requiring global solutions
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Understanding health disparities through transparent reporting

Upcoming webinars
The importance of analysing, reporting, and interpreting data according to sexand gender

The importance of analysing, [EeE@PIRPE
reporting, and interpreting 14:00 BST / 09:00 EDT

data according tosex and This Lancet Webinar explores The Lancet Group’s guidance on reporting sex- and gender-based analyses in
. . .. . gender submitted papers. Our expert editors will give an introduction to the importance of sex- and gender-based analyses,
communications medicine Article describe the requirements of the SAGER guidelines, provide examples of well-analysed published research, and
8 discuss practical tips and answer questions from attendees.

hitps://doi.org/10.1038/543856-024-00649-x ‘
Disparities in steatosis prevalence in the
United States by Race or Ethnicity

Reporting race and ethnicity data in Lancet journals: a pathway to improving health outcomes and equity in
research and clinical practice

according to the 2023 criteria Oct 23, 2025
11:00 BST/ 12:00 CEST
" — - (2] heck for updates [ This Lancet Webinar explores The Lancet Group’s guidance on reporting race and ethnicity, which aims to increase
Luis Antorio D'To.”‘ - defhey . Lazars & s"EdWMF'fmm'm;::mDJz:::ﬁﬂ“” - transparency and clinical relevance, and reduce bias in publishing for better health outcomes. Our expert editors

will discuss how disaggregating race and ethnicity data can reveal and help tackle health inequities, provide
practical tips for all articles, and answer questions from attendees.

Francisco Barrera®, Karn Wilampreecha''**, Mazen Noureddin'®, Naim Alkhouri', Ashwani K. Singal"’,
RobertJ. Wong'®, Zobair M. Younossi**#,, Mary E. Rinella™, Patrick S. Kamath®, Ramon Bataller™,
Rohit Loomba', Marco Arrese®* & Juan Pablo Arab ®24%,

thelancet.com/webinars

0058/ 5acER Guissins checasat
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Ensuring global health research is carried out equitably

Comment I

Countering helicopter research with equitable partnerships

In April, 2023, we at The Lancet Global Health clarified
our aims and scope, to explicitly state that “wle are
committed to addressing the decolonising agenda in
global health” We strongly believe that control and
leadership of global health research should be in the
hands of academics, dlinicians, and communities in the
locations of study. When this power is held elsewhere,
the outcame is often helicopter research

Helicopter research—otherwise known as parachute
or parasitic research—is when researchers from high-
income countries (HICs) arrive in a low-income or

communities in the locations of study, and involved
researchers with the necessary contextual knowledge
when designing and implementing their work. They
advised that journals have a responsiility to leverage
their power ta promate equitable inclusion. We agree.

In response, we are now piloting a new statement
to be published as an appendix alongside research
Articles: the equitable partnership declaration (EPD;
appendix). The EPD form asks detailed questions about
the research partnerships in the studies, exploring
how the research affects and is shaped by researchers,

ddl country (LMIC),
involving researchers based in that country, then leave.

in the study settings.
We will request an EPD for all studies conducted within

+m®

[ P
v ———
gt

PRpr—

Equitable partnership declaration

How were local communities and researchers
involved?

How will the research benefit and be shared with
the community?

Does the research address local priorities?

The authors of this paper have submitted an equitable partnership
declaration (appendix 2). This statement allows researchers to describe how
their work engages with researchers, communities, and environments in
the countries of study. This statement is part of The Lancet Global Health's

broader goal to decolonise global health, * How was the local community protected from

harm?

THE LANCET
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Setting the highest standards in clinical research to change practice

e Editors have a duty to protect the integrity
of the scientific record, but also to minimize

== CONSORT
research waste |C O‘P

A7 I TRANSPARENT REPORTING of TRIALS

E

COMMITTEE ON PUBLICATION ETHICS

«  Editors frequently need to ask authors to R | CMJE rmerse
resolve selective reporting and ‘spin’

Are research decisions Appropriate research Efficient research Fully accessible research Unbiased and

e Editors occasionally need to resolve i || e | o | oo gy b o

of research?

research integrity issues

= Low priority questions. « Adequate steps to » Complicit with other = More than 50% of studies = More than 30% of trial
addressed reduce bias not taken in sources of waste never fully reported interventions not
« Important outcomes more than 50% of studies and inefficiency « Biased under-reporting sufficiently described
not assessed « Inadequate statistical « Disproportionate to the of studies with = More than 50% of
« More than 50% studies power risks of research disappointing results planned study outcomes
° L an Cet a e rs u n d e r O d eta i I e d ost_ designed without « Inadequate replication * Regulatory and « Biased reporting of data not reported
p p g p reference to systematic of initial findings management processes within studies * Most new research not

reviews of existing are burdensome and interpreted in the

acceptance editing to ensure clear it

relevant evidence

messaging and transparent reporting 3 s 3 (2 S

Research waste
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Journals as a forum to raise awareness of MASLD and liver health

THE LANCET

nature reviews
gastroenterology & hepatology

a
December 2020

Core group  _, Consortium
* Core group * 716 collaborators

of 33 draft * 08 countries
consensus and/or territories
statements

b

Leadership for the NAFLD

public health agenda

= Form a global coalition
to develop a roadmap

= Collaborate across
disciplines

» Develop guidelines, policy
briefs and action plans

Paolicy strategies and a
whole-of-society approach
» Adddress NCDs holistically
* Incorporate NAFLD into
technical materials on NCDs
= Dedicate a World Health Day (7 April}
to liver health

January-February 2021

16 February 2021

February 2021

—» DelphiRound1and 2 _, Online convening _, Web review

R1

* 38 statements; mean
agreement = 80%
2

* 17 statements; mean
agreement = 01%

Human and econamic burden
* Invest in research
+ Develop global. regional and
local investment cases
= Consider alternate
research methods

of core group
* Review responses

of draft

March 2021

_, Delphi round 3
* 37 statements;

to R1and R2
and draft
recommendations

= Consartium
members

feedback on draft

mean ag; nt = 99%
= 26 recommendaticns:
mean agreement = 98%

recommendations

Awareness
= Reconsider the terminology
of fatty liver diseases
* Develop simple knowledge
products and educational courses
= Engage health
communication experts

What will it take to advance the J

MNAFLD public health agenda?

|

Patient and community perspectives
= Support patient groups
= Involve affected populations

Treatment and care
* Improve access to effective

treatments

* Standardize trial end points
* Identify interventions with

sustained impact

Defining and implementing

models of care

* Design and implement
local care pathways

» Make multidi

care

iplinary
fels the morm
* Equip praviders with
the necessary tools
* Expand the use of
implementation research

Lazarus, J.V., Mark, H.E., Anstee, Q.M. et al.

Advancing the global public health agenda for NAFLD: a consensus

statement. Nat Rev Gastroenterol Hepatol 19, 60-78 (2022)
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Shifting the dial on NCDs will require clear and consistent messaging...

THE LANCET Regional Health
Europe

Health Policy I

A call for doubling the diagnostic rate of at-risk metabolic .
dysfunction-associated steatohepatitis =

Jeffrey V. Lazanus, >~ Paul N. Brennan,” Henry E. Mark " William Alazawi* Afina M. Allen,” Christopher D. Byrne; asters,” Cyriefle Caussy,

Kenneth Cust M

artin M. Gr Christopher . Kopka," Jo Massoels, Michael Roden,™" € Wendy Spearma

guardian
Millions in west do not know they have
aggressive fatty liver disease, study says

Research finds more than 15m in US, UK, Germany and
France with MASH have not been diagnosed

THE LANCET
Global Health

Obesity is a disease: global health policy must catch up

Obesity is a chronic, biologically driven, and progressive
disease. It contributes to more than 200 health
conditions, including diabetes, cardiovascular disease,
and multiple cancers” Yet in global policy, it remains
largely invisible. The 2018 UN High-Level Meeting
Political Declaration on non-communicable diseases

and 2030 in LMICs® Women, children, ar
living in poverty are disproportionately affe
to unequal exposure to risk factors and limi
to care. For example, in Africa, obesity rati
women are nearly triple those of men anc
female population will have obesity by 203

Panel: Priority actions for the global obesity response

Recognise obesity as a disease
Embed it in global and national frameworks to drive funding,
accountability, and integration.

Regulate food environments
Enforce fiscal and marketing policies to reduce harm and
promote healthy diets.

Integrate obesity into primary care
Ensure affordable, equitable access to care, including obesity
management medication.

Tackle weight stigma and discrimination
Implement anti-discrimination policies in health systems and
beyond.

Invest in the health systems of low-income and middle-
income countries

Support capacity building, workforce training, and
sustainable treatment access.

...and journals can help to craft this

THE LANCET
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Lancet Commissions

A paradigm shift in tackling liver diseases

Timely therapy and preventive actions towards com

) Proactive case fnding

THE LANCETH -~ "=
b .

To capture the energy + Science-led
expertise of the
academic community to “We estimated that at least EASL THE LANCET
60% of liver cancers are
catalyse change sttt B “...in most cases, liver disease
modiﬁable !iSk fa:tors, ::hanbbe ?reven‘tﬁd{ Pre'\‘lentl?,n Is
including HBV, HCV, eResteule M e ave:
metabolic dysfunction- Dr Ursula von der Leyen
associated steatotic liver
disease, and alcohol.”
: — it
v - e
= ==
. . r
Fully independent Go further and faster Actionable P
than many multi- recommendations for
v @ M Unacceptable failures: the final report of the Lancet
lateral attemps Progress Commission into liver disease in the UK

Alastair Baker, Rachel Batterhan,

n, Graham Foster lan Gilmore,

MacGilchrist, jeran Moriarty,

n, Katherine Severi, Nick She glas Thorburn,
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Editorial

US health policy: the Senate must act

During his confirmation hearings, Robert F Kennedy Jr,
now Head of US Health and Human Services (HHS), gave
repeated reassurances to senators concemed about his
credentials and beliefs. He promised that heaith plans
would be based on sound evidence and that vaccination
recommendations would continue to be made in an
‘open and transparent manner. He committed to dearly
communicating the scientific basis for decisions and
to “gold standard, evidence-based science”. I want to
1 wi

bring radical transparency to

country has been captured by a handful of extremists and
dilettantes, determined to pursue their personal agends,
imespective of consensus building or administrative
process. It i an administration built not on scientific
understanding, but on conspiracy theory.

What elements might make p a coordinated and
organised counter-narrative? Provision of independent
expert advice cn help ensure the public have access to
the best evidence-based information and enable scrutiny
of the administration's actions. Attention must be given

Editorial

The dialogue around NCDs needs to change

Journals and editors must use their own voice to call for change

The Lancet Group s
192,812 followers

1mo « Edited » @

There is 3 great cost to silencing science.

“The Trump administration’s actions are not simply domestic political manceuvres; they
are part of a global assault on evidence, inclusion, and truth”, states a new Comment in
The Lancet.

As members of the International Committee of Medical Journal Editors (ICMIE), journal
editors and The Lancet's Sabine Kleinert speak out: “Scientists, scientific organisations,
and editors must resist silence.

hubs.li/Q03w-KW60

Comment

Global cost of silencing science; editors and publishers havea @ {!)
duty to resist

In our first Editorial of 2025, we wrote that, to tum entities focus their attention on this age group through
the tide on non-communicable diseases (NCDs), the social media, billboards, and sports events advertising.
pernicious influence and lobbying of health-hamming  Consumption of SSBs has increased by 89% in sub
industries must be confronted and overcome. 43 million  Saharan Africa. Obesity in adolescence is a risk factor
lives are lost every year to NCDs, and up to 80% of these  for many NCDs during adolescence and later life. The
deaths could be prevented. 82% of premature deaths growing preponderance of NCDs in young people is
from NCDs occur in low-income and middle-income  decply conceming and should prompt a strong political
countries (LMICs). Three previous UN High-level Meetings  response.

the KMIES call to promote db
peer review, and research design they endanger A%
deological; it

THE LANCET
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Lancet journals in the media
Forbes

[iver Cancer Cases Are On The Rise. Here's How
. . To Avoid Getting It
Cle New ork Eimes

3 Out of 5 Liver Cancer Cases S ThelndianEXPRESS
31in 5 liver cancer cases due to preventable

é}”e P:freveﬂtable, Stu_dl};,Fllnfi]S risk factors, obesity-linked cases spiralling,
1thout eftorts to address some causes, imncluding alcohol use s ay S L ance t S tu dy . Why our li feS tyle

and metabolic issues, the researchers warn that cases could

nearly double by 2050. matters even more

Bloomberg

but more than half could be preventable Astra, Merck Drugs Set to Shake Up
Liver Cancer Treatment

Two late-stage studies published Wednesday in The Lancet show
that Astra’s Imfinzi and Merck’s Keytruda delayed the progress of
liver cancer when combined with other drugs and a local treatment.

T H E LAN C E T The best science for better lives

a2 NBC NEWS
Liver cancer cases are projected to double,

Obesity-related liver cancers are the fastest-growing cause of the disease.




...and social media

Lancet journals have nearly 2.8 million
followers on X (formerly Twitter),
Facebook, Linkedln, WeChat, Instagram,
Weibo, Little red book, and YouTube

THE LANCET

O The Lancet Group
12
1

WH/)The! The global burden of liver cancer is increasing. [

More than a medical jour

The Lancet &

@Thelancet
Metabolic dysfunction-associated steatotic liver disease
most common chronic liver disease worldwide.

The number of new liver cancers will nearly double—from 087 million in 2022 to
1:52 million in 2050, if there is no change in the current trend.

How do we address this burden?

“As three in five cases of ver cancer are linked to preventable risk factors,
mastly viral hepatitis, alcohol and obesity, there is a huge opportunity for countries
to target these risk factors, prevent cases of liver cancer and save lives.” says Prof.
Stephen Chan, first author of a new Lancet Commission.

2t ., . In the Commission report, authors outline evidence-based recommendations for
In @LancetGastroHep, a new Personal View proposes a ¢

The Lancet g ) action, including:
- and multisectoral approach for the sustainable managen
@TheLancet il 3GbF340 + Intensifying efforts to increase HBV vaccination
5 TS + Enacting minimum alcohal unit pricing, warning labels, & advertisement
Welcome to The Lancet, ot restrictions

weekly since 1823, # + Prioritising investments in public awareness campaigns

B Medical & Health @ (¢ Read the full report via the link in comments ]

[ Joined March 2009

Figure: Predicted number of new cases and deaths from liver cancer in 2050,
\ assuming no change in the age-standardised rates of incidence and martality.

466 Following 746K Follo

A
World
hge Emronment
Gonder fducation Promotion of utra processed foods
i Utestyle Asia
‘Working condtions Witleadiog beling
mechanisms Access to heslth services

Arica

12:03 PM - Sep 1, 2025 - 19.8K Views s
rope

Latin America

Q235 m g the Carlbbean [

Northern America

(OF] Tn

Oceania

] 00 1000 1500 0 0 1000 1500

Mew cases (in thousands) Deaths (in thousands)

CUR Jeffrey V. Laza 54 others 9 comments - 85
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Multimedia can help to promote visibility and accessibility

LA Sequential use of immune checkpoint inhibitors in renal cell carcinoma
IMMUNE CHECKPOINT
INHIBITORS The Lancet * 804 views * 2 years ago

THE LANCET
in conversation with

L - Determining the efficiency path to universal health coverage

The Lancet + 1.3K views * 2 years ago

THE LANCET Voice

/_J

The Lancet Series on Heart Failure Prevention

PO d C a StS Efficacy The Lancet * 2K views * 5 days ago
The Lancet
Biliary tract cancers: a growing concern for Europe
Biliary tract cancers (BTCs) are rare malignancies
arising from the bile ducts, including: | Inequalities and Disparities in Cardiovascular Health
The Lancet + 465 views * 9 days ago
Intrahepatic CCA (ICCA)
Affecting bile ducts within the liver g
Sof BTC casest ExtrehepaticCCA (eCCA) INEQUALITIES e — #
e us [T EETERY) CARDIOVASCULAR HEALTH9:51
Afecting thejunction oftheleft
4 h o1 B Cameuan andright hepatic duets, located
" bileduer befund che er Childhood vaccination: achieving global coverage
Distal CCA (dCCA)
f;?xm;:mﬁfq S Affecting the common bile duct The Lancet + 720 views + 2 months ago
96.0f BTC cases* Gallbadder % of BTC cases*
uk us o w s CHILDHOOD
e. £. »... B.. PACCEATION

Chmtholanglocarcinoma; Proportionof all BTC cses, 200010 2015

e Rop 2023

Infographics Videos
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How else can journals help to raise awareness and change practice?

* Patient, public, and lived experience engagement

Clinical knowledge base

* Medical education resources

THE LANCET Summit

Cancer control in China

d CO nfe re n ces a n d eve nts Shanghai, China | Feb 21-23, 2025
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* Journals are more than just repositories of research articles

* Science is the ultimate accountability mechanism — reliable data allow us to hold leaders and
policymakers to account, but disinformation impedes this

* Journals can facilitate and incentivize cross-discipline and cross-border collaboration to tackle
global challenges like MASLD

* Journals have a role in ensuring research is more widely read and understood, including by
patients and the public

* At The Lancet, we strive for partnership between journals and the research community —and
don’t want journals to be ‘black boxes’. Journals depend on you for ideas — please do reach out
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Thank youl!

Ben Abbott, The Lancet
b.abbott@lancet.com
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